
Budget and Finance Updates
March 11, 2024
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2025 Budget Parent Organizations

Agenda
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2025 Budget
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Financial outline of the 
school division’s 

educational program

The primary 
means of 
managing 

expenditures

Virginia Code 
§22.1-93

County must 
approve 
school 

division 
budget
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Money Coming In

• Standards of
quality

• Categorical
• Lottery

State

• Revenue sharing
formulaCounty

• Federal funds
• Fees
• Other

Other
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State revenues
$103,449,538 

53%

Local revenues
88,661,061

46%

Federal revenues
978,084

1%

Other revenues
587,404

0%

Transfers
430,205

0%

Significant Revenue – 2024 General Fund
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Money Coming In

• Standards of
quality

• Categorical
• Lottery

State

• Revenue sharing
formulaCounty

• Federal funds
• Fees
• Other

Other

Money Going Out

• Staffing
• Wages
• Benefits

Comp & 
Benefits

• Departments
• Schools

Current 
Needs

• Capital plan
• Debt service
• Replacement plans

Long-
Term
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Significant Spending – 2024 General Fund

Compensation & 
Benefits

152,654,346
79%

Other
20,328,609

Transfers
11,330,169

County
9,793,168 Wages 

112,101,841
VRS 

18,797,385

Health 
12,956,192

Taxes 
8,231,657

Dental 
567,271
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Parent Organizations
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Booster Boss! By Parent Booster USA
Best practice is for school 

fundraising groups to 
focus their energy on 
volunteer support and 

raising money.
Booster [PTA/PTSO] funds 
should then be granted to 

the school or program 
and let the school staff 

manage programs.

PTA raises funds

PTA gives 
money to school

School pays bill
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Finance Department Resources
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